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ATTACHMENT B

Project Budget (2009-2010)

Page 1

Act 122 of 2009

Southeast Regional Airport Authority

Anticipated Income or Revenue

Souwrces {list all sources of revenue)
1. Act 122 of 2009 Funding

2.

3

Total all sources

Anticipated Expenses

Expense Categories

Gross Salaries(See Attachment B, page 2)
Related Benefits (employer share)
Travel ‘
Operating Services:
Advertising
Printing
Insurance
Maintenance of auto, movable property
Maintenance of building and grounds
Rentals
Software licensing
Dues and Subscriptions
Telephones and Internet Service
Postage '
Utilities
Other
Office Supplies
Professional & Contract Services
(See Attachment B, page 3)
Other Charges (See Attachment B, Page 4)
Acquisitions & Major Repairs
Total Use of the Appropriation

Total Amount

(see footnote | below)

20-945

Amounts
$ 300,000

h

b

$ 300,000

Amount Line [tem

Appropriation
{see footnote 2 below)

$ $
$ K
$ $
$ 8
5 $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ 5
$ $
$ 300,000 $ 300,000
$ $
$ $
$ 300,000 $ 300,000

(Budget categories lisied above reflect a typical budget and may be adjusted by the agency and recipient to reflect
actual categories necessary for each individual program. Salaries and Professional & Other Contract Services and
Other Charges shall be detailed using pages 2, 3 and 4 of Attachment BJ.

All numbers must be rounded to the nearest doliar.

Foomote (1) This column represents expenditures by category and MUST equal total sources listed above.
Footnote (2) This column represents the portion of expenditures by category funded by the state appropriation

provided by this Cooperative Endeavor Agreement.
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ATTACHMENT B

Page 3
Schedule of Professional and Other Contract Services
Act 122 of 2009 20-945
Name of Contracting Party: Southeast Regional Airport Authority ,
Name of Program: Hire consultants to develop a strategy to transform the Louis Armstrong New Orleans International Airport into a world-class airport.

Name and Address of Individual Nature of Work Performed Total Contract Total Paid by
and/or Firm and Justification for Services Amount Appropriation

12




TBD--Consultant

GNO, Inc.
365 Canal Street, Suite 2300
New Orleans, Louisiana 70130

TBD--Legal Services

Professional consultants will develop
a strategy to transform the Louis
Armstrong New Orleans
Internationai Airport and maximize
the airport’s economic impact for the
State by catalyzing further growth in
tourism, conventions, business
relocations and expansion of existing
businesses while also generating
investment funds to facilitate the
recovery of the New Orleans
Metropolitan area and to improve the
Louis Armstrong New Orleans
International Airport into an
exemplary, world-class airport with
significantly increased domestic and
international service.

Professional company will manage
all financial responsibilities on behalf
of the Authority, serve as liaison
between board members as well as
between the Authority and other
organizations, prepare and complete
all documentation required by the
State, develop board meeting content
and prepare relevant materials, and
manage and execute all decisions and
resolutions made by the Authority.

Professional legal services will
ensure that Southeast Regional
Airport Authority actions that will
result from the strategies developed
by the consultants are compliant with
state and local law to ensure
strategies can be achieved.

$150,000

$ 100,000

$ 50,000

$ 150,000

$ 100,000

$ 50,000

Totals

$300,000

13

$300,000




ATTACHMENT B

Page 4

Schedule of Other Charges
Act 122 of 2009 20-945

Name of Contracting Party: Southeast Regional Airport Authority

Name of Program: Hire consultants to develop a strategy to transform the Louis Armstrong New Orleans International Airport into a world-class airport

Provide a description of the intended use of the funds listed in Other Charges and the dollar amount.
Each use should be listed separately.
Do not budget funds in Other Charges that can be placed in another expenditure category. List dollar Amount for each use
1. N/A
b

Total — Should agree with Attachment B, page |
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ATTACHMENT B-SUPPLEMENT

Business Plan

Narrative Justification for Plan B or Plan C
Act 122 of 2009 20-945

Southeast Regional Airport Authority
The Southeast Regional Airport Authority does not have the funding in its current budget to pay the various organizations to begin developing the

strategy to transform the Louis Armstrong New Orleans International Airport; hence the Southeast Regional Airport Authority is requesting the entire line
item funding of $300,000 in advance to pay the various organizations to begin to develop a strategy to transform the airport.
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